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Webinar Technical Detalls &@

Call-in phone number for live audio: (805) 309-
0022

Access code: 119-992-926

To submit live questions, click on the
“Questions” arrow on your screen, type your
guestion, and click “Send.”

A recording of the presentation and slides will
be posted at www.thpplus.org



http://www.thpplus.org/�

Participants

Amy Lemley, John Burton Foundation (moderator)
Lynette Stueve, CDSS

Theresa Thurmond, CDSS

Debbie Raucher, John Burton Foundation

Angie Schwartz, Alliance for Children’s Rights
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New placement type — THP-Plus Foster
Care

Introduction

Existing THP-Plus program will continue to
exist

First ACL (ACL 11-53) addressing this
new placement type has been issued

Focus of today’s webinar
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Thank you! @

4 stakeholder meetings
— 2 In Northern CA
— 2 In Southern CA

On-line surveys
Regional meetings
Conference calls

Focus Area Team meeting



Lynette Stueve &
Theresa Thurmond

Department of CDSS

SOCIAL SERVICES ———



Purpose of this Presentation

To provide information about the LOI/County Plan

Discuss the reasons why the Department is asking for
the information

What is new and what has changed

Provide the regulations that cover what is requested In
the County Plan.

Describe the effects of AB 12, Statutes of 2010, on the
LOI/County Plan process




Regulation Requirements of ACL 11-53

» THPP/THP-Plus optional - county plan
required for participation

» THP-Plus FC Program required of all counties.

» AB 12 requires counties to provide a plan for
THP-Plus FC.

» County Plan/LOI due to CDSS by October 1,
2011

» Covers period of January 1, 2012 - June 30,




AB 12 Changes to the LOI/
County Plan Process

» Inclusion of non-minor dependents (NMD)

» Variety of placement options for NMDs
Including THP-Plus FC.

» THP-Plus and THP-Plus-FC rates In
process.

» Same THPP rate methodology.




Letter of Intent

1. Combined Form to include
THPP/THP-Plus/THP-Plus-FC

2. LOI used by CDSS to gather
fiscal and program information
from counties.

3. General information regarding

all programs include:

Program and fiscal contacts
Estimated number of eligible
youth per program
Implementation date
Estimated need

Attachment A

LETTER OF INTENT

(County Name) County is expressing the intent to implement Transitional Housing Programs including:
Transitional Housing Placement Program (THFP), Transitional Housing Program (THP)-Plus, andior
THP-Plus Foster Care (THP-Plus-FC) in Fiscal Year (FY) 3006200, Provided below is a
summary of the anticipated number of placements, and other pertinent information for all programs.
The numbers provided are based on the most current information available, and any changes will be

reported to The Califomia Department of Social Services (CDSS) within 60 days.

THPP THP-Plus THP-Plus FC Total Mumber of Placements all Programs
Maximum County rate paid THEFP THEP-Plus THP-Phis-FC
to providers which is =of Total: # of placements
75 percent of average group placements 1o | (30 percent of | to be provided
bome expendinares be provided Allocated Total:
Placements) | (70 percent of
ABocated
Placements)
Single Site Single Site Single Site
Monthly THEP rate paid to
providers
Scattered Site Scattered Site | Scatered Sire
Anticipated implementation Anficipated Anticipated
date: implementation date: implementation date:
Indicate if County plans to Indicate if County plans Indicate if County
dizcontinue THPP: Yas to discontinue THP-Plus: | plans to ublize
HNo Drate: Tes Mo Date: providers in other
County counties:
Yes No
Estimated Number of Youth | Estimated Number of Estimated Number of
who conld be served by eligible emamcipated NMDs who could be
THPPin FY 2011/2012: Touth who will need a eligible for THP-Plus
THP-Plus placement in FC in 2012:
2012:
Program Contact(s): Program Contact(s): Program Contact(s): Host Family Haost Family Host Family

Mames, phone #s, and email
addresses

Wames, phone #s_ and
email addresses

Wames, phone #:, and

email addresses

Fizcal Contact(z):
Mames, phone 25, and email
addresses

Fiscal Contact(s):
Names, phone #5, and
email addresses

Fiscal Comtact(z):

Names, phone #:, and

email addresses

Provider Comracts):
Mames, phone ==, and email
addresses

Provider Contact(s):
Mames, phone #s, and
email addresses

Provider Contact(s):
Names, phone #:, and

email addresses

Sincerely,

NAME
Director

{Mame of Social Services Agency)

Fume 27, 2011

DATE




LETTER OF INTENT (con’d)

4. THPP LOI information same as past years

5. Provide THPP maximum rate up to 75% of county’s average
group home expenditures. A lower rate can also be
negotiated.

6. THP-Plus and THP-Plus-FC linked by an appropriation by
the Legislature.

7. AB12 requires 30% of the total combined allocation be used
for THP-Plus

8. Estimate the number of beds requested for THP-Plus and
THP-Plus FC based on the 70/30 split in placements outlined
In AB 12 (more info. in County Plan process).




General County Plan Requirements

» All three programs addressed in one County Plan.
» New County Plan required this year.

» All programs: program monitoring and participant
appeal processes

» Program admission requirements for both THPP/THP-
Plus and placement selection process for THP-Plus-FC

» Health and Safety Code 1559.110 — 1559.115 outlines
the providers certification standards for THPP/THP-
Plus and Title 22, Division 6, Chapter 7 for THPP
licensure.




General County Plan Requirements
(Cont’d)

» Counties can utilize providers located In
other counties.

» Counties have the discretion to develop
MOUSs, Interagency agreements, or
contracts. No contracting requirement.

» Counties can still opt in or out of
THPP/THP-Plus.
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General County Plan Requirements (Cont’d)

» Options for counties who cannot participate In
THP-Plus

» Opting out: County plan kept on file.

» All counties must participate in THP-Plus FC and
have a County Plan.

» Minimum approval standards for THP-Plus-FC

are listed in Health and Safety Code Section
1502.7 and W&I Code Section 11403.2 (c). New
Approval and Certification Standards are being
developed.




General County Plan Requirements
(Cont’d)

» Outline how county will provide 70%
THP-Plus FC and 30% THP-Plus

» Method to move funds between the two
programs as placement needs arise.

» Reaching the 70/30 split
» Goal: No vacancies




Continuum of Care, NMD’s

» Continuum of care for NMDs.

» Variety of placement options with goal of
permanency.

» Provide placements to NMD, as appropriate,
with step-down supervision.

» Goal: NMD will be able to live independently
or with a permanent connection.




Monitoring

» Counties required to monitor grievances. Provide
the names or units responsible for monitoring in
county plan.

» THPP youth may not be subject to the California
Landlord/Tenant Laws and the Transitional
Housing Misconduct Act If AB 212 is passed.

Role of State Foster Care Ombudsman’s Office.
Role of ILP Policy Unit.




Monitoring (Cont’d)

» Counties contacted regarding complaints
» Response process

» Notification process

» For THP-Plus-FC, the monitoring process

will be the same as other Foster Care
placements.




Reporting Requirements

» Counties required to provide information as
requested by the CDSS. Includes data and narrative
Information.

» ILP Annual Narrative Report Is one example

» When THP-Plus-FC is implemented, additional
Information will be requested for that program.

» Data may also be required to inform the
Legislature, the Department of Finance or the
Governor’s Office.




Appeals Processes

» Must outline grievance process In county
olan.

Participants must be given an appeals
nrocess prior to the loss of benefits or
Services.

» Appeal process for THP-Plus FC will be the
same as the process for any other foster care
placement.




For More Information

» Contact the ILP Policy Unit for questions
related to the ACL at: ||_PPolicy@dss.ca.gov.



mailto:ILPPolicy@dss.ca.gov�

Debbie Raucher

e John Burton Foundation
‘ for Children Without Homes




Best Practices for SR
Completing LOI @

ldentify key questions that will impact planning
process

Engage many stakeholders including internal county
staff (fiscal, program and placement, ILSP), THP-
Plus providers, child attorneys, youth, etc.

Build “buy-in” across stakeholders

Utilize a robust data analysis process to determine
estimates of eligibility and need for THP-Plus and
THP-Plus Foster Care




Determining Eligibility Numbers: THP-Plus

Amacheresm A LETTER OF INTENT
[County Mame) County is expressing the intent to implement Transitional Housing Programs including:

» Determine total18-24 who have
(11 d 1 f f - Transi‘tinflsl I:!:Jusri_ng F'Isaement_F'rfmgliamEI'HF'F_'}, Tran_;:i‘ti::unsl Housing F'r:ugli_srn rI'HF').—F'_Ile, and/or
aged out” of Toster care In your e e o g

The numbers provided sre based on the most cument information eveilsble, snd eny changes will be

COU nty Or WI” age OUt before Jan rep::rtedt;};:eCalifamisDepsll:t}r.?lemnitsafB:JcislBET#;J?DBB)\\'RMH51?0315_!3:;5;3!”&““”5“1%?6”

Rhaxtmmem County aie pasd THRR THP-Fhus THP-Fhus-T
o providers which & #af Tetal: #of placemenss

1, 2012 using the UC Berkeley R e | o
CSSR database R

Mondily THPF r23e pasd o

»> Apply the most credible estimate S O B e e
of the number of youth who will PR e —
likely experience homelessness. B
Estimate can be developed f’m %“EE }ﬁ:ﬂ S S —

Names, phone 35, 20d eqndl | Names, phoos 55, 20d Hames, phoos 25, and

based on information collected by | |= S

your county or available e il R | leni

research. - N
» JBF uses the figure of 19%, T e S

based on a study conducted by y

the Urban Institute in Los I l

Angeles 8

(Name of Social Jervices Ageacy)




Determining Eligibility: THP-Plus FC

» Eligibility number should
Include all those who will
be eligible for AB12

» Determine the number of
youth who will turn 18
between Jan 1, 2012 and
June 30, 2012

» Also include those
subject to the
“‘completion” rule who will
be in care as of Jan 1,
2012.

[County Meme) County is expressing the intent to implement Transitional Housing Programs including:
Transitionsl Housing Placement Program (THPP}, Transitional Housing Program (THP-Plus, and/or
THP-Plus Foster Care (THP-Plus-FC) in Fiscal Year (Fy) X332 ¥*. Provided belowisa
surnmary of the anticipated number of placements, and other perinent information for all programs.
The numbers provided are based on the most current information available, and any changes willbe

reported to The Califomnia Department of Social Services (COS5) within 60 days.

Indicass if Conny plam o
discomtiose THFF: Ves
Ho Case:

Indicase if Coummy plam
1o discontimse THP-Pla:
Yezs No 3

Indicase if Commy
plaos to wilime
providers io other
oty comnties:
Ve  No

THI? THP- Tl TP I'e Tora] Ruember of Tacemens all Prograas
Roximen oy raze pasd THRP TH-Fhus THR-Fla- T
o providers which & Zaof Total: #of plhacemens
T3 pascesi of average group placemesisio | (30 percent of | o be provided
bome axpeodimres be provided Allocared Total:
Plucemeniz) | {70 percent of
Allecated
Placemenis)
SHOZ Gt Smghe Sne SHgle She
Mooily THFF rae pasdd o
providers
Scasered Sre Scatiered Sne Scatiered Sne
Aricipased implamesaticn Assicipased Auricipased
s imnlemeniation date: imrlmenation dage:

Erimasd Number of Tool

Ersmawd Nomber of L

Ersimated Homber of

wha conid be served by ekigihle eanciaied NAD:s who conld be
THFPin FY 2010L2011: Voot who will szeda eligihle for THP-Phas
THP-Pios placementin FCin 2012:
1011
Program Comacys): Program Comacys): Program Comacys): Hom Tamily Heom Tamily Hom Tamily
Names, phoos 35, a0d eqodl | Names, phooe 25, and Kames, phone 35, and
addrexzes emadl addraes el addrases
Focal Comacys): Trocal Comacts): Frcal Comacts)
Namesx, phone 7z, 2nd emudl | Names, phone 23, and Namez, phone 23, and
addresses emadl addresses emadl addresses
Provader Comtacizy Proveder Conaciz): Provedes Comacis):
Namesz, phone 53, and emadl | Names, phooe 55, and Namesz, phone 55, and
addrezzes il addrazces il addragses
Siocarsly,
HAME DATE
Dinector

(Name of Social Services Ageacy)




Determining Estimated Need: THP-Plus

‘ \p p ro aC h i i 1 [Cnun’q-'Name- County is expressing the intent to irﬁ;:l.ie-n.'réi';t.:l'.rls.nsi‘tinnsl Housing Programs including:

Transitional Housing Placement Program (THPP), Transitional Housing Program (THP}-Plus, andfor
THP-Plus Foster Care [THP-Plus-FC) in Fiscal Year (FY) X300, Provided belowis s
summary of the anticipated numberof placements, and other perinent information forall programs.

. . . . agn
. B e I n Wlth e I I I b I I It n u | I I b e rS The numbers provided are basad on the most cument information avay . and any changes will ba
reported to The Csliformia Department of Social Semvices (CD55) withi
THR? THE-Fhas TH-Fas I
pRT = Sty T2

T, "-;\te:o\i]’:l.lceﬁzﬂ all Programs

THYS L5 THF-Phu THF-Piea-1

e Subtract the number who are - s |

currently in THP-Plus or who S S —

Scatiesed Sne Scasiesed BEne Scasiesed Ene
Arrpand s | Amepans Er=a—r=]
daz smo’ Hon Jade: smo’ Hon Jade:
Indicase i Comety glassio Iedicase i Cosety plass | Todicass o Couery
- iscomiape THFF: Ves o discomtinge THR-Flas: plans oo bz
. Ho Date: Yex HNo Dade providers in ofher
oy o
Ves Mo
Estnied Number of Yool | Esemaied Rumber of Esmied Number of
= who could be served by eligihle cmuacipand FMDs who coudd be
THFPia FY 11201 Vorwth who will seda elighls for THR-Phx
THP-Fizs placementin FCig 101X:
pas) o]
Program Comiacsl Program Comacis) Program Comacisk Hom Famdly Hom Tamily Hom Family
Names, phoze 25, 20d smndl | Names, phooe 23,208 Names, phiooe 25, and
E I E E 2 addrazzes email addreszes email addresses
Tacal Commacals)y: Facal Commaca(s): Tacal Commaca(s):

Wames, phone &5, 2od el | Names, phose 55, 2nd Names, ghone &, and

e Estimate need based on current | = |~ &%
experience with existing THP- T
Plus waiting list

Reminder — need Is “wish list” and | e

not based on current allocation L —

Feoceredy,




Determining Estimated Need: THP-Plus FC

Begin with eligibility
numbers and determine how
many may need a THP-FC
placement

Considerations:

— Current placements types
(Relative/NREFM, FFH, FFA,
GH, THPP and Guardian).

— Special needs (eligibility for
SSI, regional center clients,
parenting youth, etc.)

— Participant preference

A oA LE RCF T
[County Mame) County is expressing the intent to implement Transitional Housing Programs including:
Transitional Housing Placement Program [THPF), Transitional Housing Program {THP}-Plus, andior
THP-Plus Foster Care (THP-Plus-FC) in Fiscal Year [Py} 203002300 Provided belowisa
summary of the anticipated numberof placements, and other pertinentinformation forall programs.
The numbers provided are based on the most cument information svailable, anda anges willbe
reported to The Calfomis Department of Socisl Services (CDSS) within 60 days.

THE?

THF-Fha THF T 1Y “Tota] Noeribes of Tiads,, ™ 20 Prograams
THFF THE-Flz—
¥ #af Tetal: #of phosmanms
73 parcam of avesage gromp shosmezxe | (30 percent of | o be provided
Bome expeaditares e provided Allecaied Total:
Flacementz) | (70 percent of
Allocat
Placemeniz)
Simgh She Sl She Simgh She

[looily THOD raw paid o
proniders

Scazered Sne Scanered Sne Scatered She

Amiciraed mmplemematon Amticipard

daser implamesation dase:
Indicase f Couay plams o Indicase f Commry plass
discomimse THPP: Ves %o discomrimse THRPhos:
No  Daw Ves Ko Da:

Eximied Romber of Touh Fetrnted Ruariber of
who could be served by eligihle emancioaied NMDs who coudd be
THFFin FY M1L20IL Vo who will oreda elighide for THR-Fras
THP-Phzs phcementin FCa MIT:

Tromam Cemai s omram Coma e a Tromam emai s ForTamdy | Hom oy Feow Famir
Names, phooe 55 208 emmdl | Names, shooe &5 208 Names, phone 25 20
addnezoes il addresoes il addreses
Tascal Commcts)y: Facal Commcyz) Fascal Commcyz):
Names, phone 2z, and emmadl Names, phone 33, and Kames, phone 25 and
addresses emadl addresses email addremses
Provider Commacyz) Provader Commcaz) Provider Commacyz)
Names, phose 35, 2nd emad Hames, phose 35, and Names, phose %5, and
addrazzes el addrezses il addremses

Tmcesely,

HAME DATE

Direcwor

(Name of Social Services Ageacy)
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e Unknown if turnover rates in THP-Plus FC program
will mirror those in THP-Plus or be different

e Unknown how many youth will prefer THP Plus-FC
since other placement options will be available
under foster care

 Make sure to create a contingency plan that
reevaluates actual need compared to projections at
least quarterly so that beds can be reallocated
between programs as needed to meet actual
demand

Challenges in Estimating Need
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Determining Timeline to Reach
70/30 Split

o Determine current tenure of those in THP-Plus
placements and estimated date of exit.

e Honor commitments to youth currently in THP-Plus.
Youth should not be asked to exit the program early.

« Determine appropriate balance between making slots
that become available to THP-Plus FC youth and
continuing to make housing available to those on THP-
Plus waiting list.

e Take into consideration estimated turnover and model
demand

* Be realistic regarding timeline — it is likely to take 2-3
years or more to reach 70/30 split




Questions to Consider

Should there be a waiting list for THP Plus-FC?

Who puts youth on a waiting list? How does the list get
managed, how are decisions made about selection from the
list?

What priority should a youth NOT in foster care, but age 18-
20, receive for THP Plus?

What mix of models to use, considering there are other foster
care placement options? Will demand for Host Home
decrease due to the availability of FFAs and FFHs through
AB12?

How will local county programs/THP Plus-FC providers now
work together in support of the Child Welfare System goal:
permanency for youth?
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General Considerations @

Changes to THPP with AB212

Estimates of eligibility and need should be
realistic.

Do not underestimate based on limitations
INn previous year’s allocations.

JBF staff are available to provide technical
assistance to counties regarding
completing LOI
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Fair Housing/THMA

County plan must describe compliance with landlord/tenant
law and/or the Transitional Housing Misconduct Act

May change with AB212 for THPP but still relevant for THP-
Plus Foster Care and THP-Plus

Eviction protocols may vary by jurisdiction

Tenant/Landlord law Resources
— http://www.dca.ca.gov/publications/landlordbook/evictions.shtml
— http://www.courtinfo.ca.gov/selfhelp/other/landtenga-land.htm

THMA allows for an expedited process in cases of misconduct
or abuse for participants who have been in program for less
that 6 months

— www.lsnc.net/housing/transitional/transitional.pdf



http://www.dca.ca.gov/publications/landlordbook/evictions.shtml�
http://www.courtinfo.ca.gov/selfhelp/other/landtenqa-land.htm�
http://www.lsnc.net/housing/transitional/transitional.pdf�

Considerations Regarding
70/30 Split

 AB12 mandates that 30% of combined allocation be
set aside for THP Plus and this language is being
strengthened in AB212

* In movement to 70/30 split, goal is to leave no beds
unfilled. Counties are not required to cease
admissions to THP-Plus during this transition.

« Counties should be realistic regarding the timeline to
achieve the 70/30 split taking into consideration
local need.



Resources

www.thpplus.org
* Presentation with audio
« All County Letter
 Word version of the LOI & county plan
» Estimated youth demand by county (available by end of week)
* Information about upcoming training opportunities
e Survey about technical assistance preferences

Technical assistance & training

e Contact Debbie or Amy for individual assistance OR
e Participate in “virtual workshops” on 9/7 & 9/13



Questions or comments?

Enter questions on your screen now by clicking the “Questions”,
typing your question, and clicking “Send.”

The presentation and audio recording will be posted at
www.thpplus.org

Or direct later questions or comments to:

Debbie Raucher, John Burton Foundation
(510) 593-8382
debbie@johnburtonfoundation.org



http://www.thpplus.org/�
mailto:amy@johnburtonfoundation.org�
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