Focus Area Teams
develop policy
recommendations.

AB 12 IMPLEMENTATION PROCESS AND TIMELINE

AB 12 Leadership Team and Steering
Committee review and discuss
recommendations.

ONGOING: February 2011 to
September 2011

!

Focus Area Teams meet to discuss comments
and input from AB 12 Leadership Team,
Steering Committee, and stakeholders; and
revise policy recommendations as needed.

After internal review,
CDSS distributes final
drafts of the ACLs to
stakeholders and to
the County Welfare
Directors Association
(CWDA) via email for

recommendations,
comments, and input,
and drafts the All
County Letters (ACLs).
CDSS continues to
consult with

I CDSS receives all

> members of the Focus > final review with a 10-— edits from CWDA —*

ONGOING: The 5 Focus Area Teams and 3
subgroups have ongoing meetings from
February 2011 to September 2011

July 2011 to
I September 2011
Stakeholders review

recommendations and provide
comments.

Area Teams. day comment period.

July 2011 to
September 2011

Stakeholder meetings held on:
April 27, March 23, June 20, July 14

CDSS incorporates
comments and

and stakeholders.

CDSS distributes ACLs for signoff by
Department heads, including:
e legal Division
e Financial Management &
Contracts
e FEstimates
e Fiscal Systems & Accounting
e Research Services
e Civil Rights
e local Government and
Community Relations
e Program Integrity
e Public Inquiry and Response
e forms Management

Release of All-
County Letters.

DEADLINE:

— October 1, 2011
(some ACLs will
be released
earlier)

ACLs are sent to all divisions and
bureaus at the same time with a 10-
day comment period.

August/Sept 2011



